
Shire meeting minutes - 26-5-26

Meeting start: 19:05 Meeting end 19:15

Attendees: Aoife Nisbet (Chair/Scribe), Eir

Apologies: Mica, Ælfred, Maelgwyn, Gwenhwyfar, Anders

Item 1: motion to accept previous minutes
Item Tabled due to only 2 participants

Item 2: Events and activities

Adoran Meetups - Have had two so far. People have been working on either archery or
individual projects

FlameTree Ball - Adoran decorations are with Gwenhwyfar, Eir to confirm if they will be
attending and able to bring the decorations boxes. Mishto thinking about A&S competition
ideas, options for on the day creation.
10 bookings so far, 6 paid. Eir reimbursed for the hall hire of $373.23

Mishto’s A&S - In process of getting risk assessment. Settled on every second month having
a saturday day event. The first one is going to be shire tabards. Seeking permission to use
shire funds to source materials.

Item 3: Officers Report

Reeve - Flame Tree hall hire reimbursement has happened. Bond for hall has also been
paid. Shire balance is $16, 687.69

Webwright - Aelfred has advertised his position. So far no response. Has contacted Kingdom
level and has been recommended to fold webwright into Chroniclers position.
Thoughts/Opinions.

Quartermaster - In recent weeks, I have managed to move along the two old sewing
machines that once belonged to St Malachy. One of them was literally broken, but someone
wanted it nonetheless! I wished them luck with it.

There has been no interest on Lochac Classifieds for the other items I posted there (large
collection of green & black table linens), so I may ask around again before next Festival 2027
if anyone in the Kingdom want them, so ideally they can be moved along at Festival to
another group who can use them.

With Flametree Ball coming up, I will most likely be able to bring required equipment to the
event. If not, I can arrange to give boxes to the Steward beforehand. I will liaise with Eir to
find out what is needed.



General Business:

Archery warrant is up. Will contact Anders about it. If other people want to start sussing out
successors, list of when warrants are up is in the April minutes.

Next meeting Tuesday 30 June.


