
Shire meeting minutes - 21-11-25

Meeting start: 19:07 Meeting end 19:26

Attendees: Aoife Nisbet (Chair/Scribe), Aodhàn, Anders, Brian le Faucheeur

Apologies: Mica, Ælfred, Maelgwyn, Hrodebert, Gwenhwyfar,

Item 1: motion to accept previous minutes
Moved by Aoife Nisbet
Seconded Anders
Motion: Carried

Item 2: Events and activities

Midrealms: 6 attended. - archery activities run with 4-5 participants and repair work
undertaken.

Feast of Four Winds: cancelled. Refunds in progress - hall to refund us, us to refund people
who paid.

NOTE: Question raised on number of attendees required to run a shire meeting. Answer was
that it was determined on 3 March 2022, that there needed to be 4 SCA members in
attendance, at least two being officers. These officers have to be the seneschal and one
other office. In the event that these numbers aren’t reached, the meeting can run, but any
decisions have to be discussed with the seneschal and officers outside the meeting and
ratified at the next meeting.

Item 3: Officers Report

Thanks to everyone for getting quarterly reports done!

Reeve - Feast of 4 refunds in progress. New reeve search has to begin as the warrant
expires in Feb.

Captain of Archers - Archery started back up at midrealms. Regular 5-6 participants.
Combination of 3D targets. Discussion to be raised at next shire meeting about shifting focus
from combat arrow creation to target arrows as that seems to be where the interest lies and
we are having trouble confirming legal wood options with Kingdom.

Historian - In the process of editing photos but is slow going. Plan to do more during
midrealms.

Heavy: on hiatus, as of official capacity.

Item 4: Action Items / General Business



- Consideration for a focus on archery and A&S over heavy fighting moving into 2026 as that
seems to be where most interest lies currently.

- St Urusla picked up some of the Shire armour. It has been delivered.

FlameTree 2026 - start putting out feelers for people to run kitchen and steward. Consider
running dance practices in the lead up. Maybe 1 in T1 and another in T2? There is a small
gazebo at the back of the old Bulli council chambers as a possible venue.


