Shire meeting minutes -19-09-25

Meeting start:19:08
Meeting end: 19:41

Attendees: Aoife Nisbet, Aodhan, Maelgwin, Gwenhwyfar, Anders, Alfred
Apologies: Mica, Hrodebert

Item 1: Motion to accept previous minutes
Moved by Aoife Nisbet

Seconded: Alfred

Motion: Carried

Item 2: Events and acltivities

Midrealms: averaging 7 adults at each meetup. Consistent numbers. Gwenhwyfar ran a
calligraphy workshop. Maelgwin worked on moot making with Jess. Class on scribal arts ran
at the last meeting.

Adoran Walking Event: Rescheduled officially for spring time. Will either be in September or
put off until things cool off in the new year. Plan to be based on weather forecasts and
people’s availability.

Gong Training: One off event by Phalkon on 6th September. Official events on pause until
Aodhan is healed. Occasional informal events may happen pending individual people getting
things going (like Phalkon’s). In conversation with Mica about a rapier person who reached
out in interest with training.

Feast of Four Winds: 18th October at Towradgi Conference Centre. Theme is
Portuguese/Asian based on Singapore. Alfred is interested in sharing cooking duties with
him serving as head cook. Still has to research a few recipes. Looking at people who can
precook and work as kitchen aides. Gwenhwyfar volunteered to advertise on FB. Mica
interested in running some entertainment. No A&S competition planned as yet. Maelgwyn
volunteered for bookings officer. Hall booked for a fixed 6 hrs. Event rate will be $30 per hr,
with extra cost per hour. No plan for tournaments currently. Possibility of something
happening at Stuart Park or Towradgi Park before the event if there is interest in fighting.

Item 3:

Shire Loaner Armour: Adora has loaner kit but it has never been used. Frequently does not
fit and Adora isn’t currently focused on heavy fighting. Maelgwin inclined to take photos and
put word out to colleges and fighter groups first. Has spoken with Aodhan as Marshall who is
in support of this.

Chirurgeon Officer Warrant: Applications are open for one month.

Item 4: Reports



Heavy Fighting: Not much happening in fighting due to Aodhan’s healing process. Mostly
informal pick ups at Midrealms.

Archery/Historian: Not much happening on archery currently but as the sun starts setting
later, interest in practising with 3D targets. Still working slowly on photos as historian.

Quartermaster: Have accumulated more. People giving garb and some being donated to
lifeline if useful in mundane context. Some more ‘medieval’ items are being donated to
Fighter Auction prizes at Rowany festival 2025. Storage plan needs to be determined.
Gwenhwyfar thinking of organising boxes into logical categories and then shared around.
Warlord: ‘to be added. Will be haiku” : Maelgwin. Where's my haiku??

Webwrite: Webpage for Feast of 4 has been posted

Item 5: General Business

Rapier swords: Confirmed that yes they are with Aodhan

Shire Tent: The pegs have been reunited with the tent

Next meeting: Tuesday 21st October (will be in week 3 of each month going forward)



