
Shire of Adora Meeting

Minutes

Date: Friday 25/L12O1,3

Time: 7:30pm

Chair: Alessandra

Minutes: Maelgwyn

Attendees: Alessandra, Xavier, Edmund, Phedre, Seth, Bethany, Sihtric, Elvira, Sheree, Osric,

Marcus, Bess, Brian.

Apologies: Katherne, Aelfred

#l- - Crown.

o Made approximately (according to my notes) 5L,742 in profit after deductions.

o Lots of positive feedback for the event.

#2 - Offices.

r Current Reeve Phedre is stepping down, call for a volunteer to take up the position. .

o Previous Seneschal Alessandra is stepping down, new Seneschal Maelgwyn is stepping up.

#3 - Craft & Trades Demonstration.

o Demonstration weekend for NationalTrust.

o Alessandra to be liason for the event.

o To be held at Belmore Basin (Courthouse).

o Call for volunteers to demonstrate fighting, skills and crafts.

. To be held on the 9th & loth of March.

#4 - Flametree Ball.

. l-5th Anniversary of the Flametree Ballto be held this year.

o To be held on the 15th of May.

o To be stewarded by Aelfred with the help of Bess (Thank You).

o lf possible there may be a tourney, depends on numbers of fighters and availability of Marshals.

#5 - Festival.

o Next price is to be on the 28th of February, so book as quick as you can.

o Maelgwyn volunteered to be camp coordinator.
. Need to know definite numbers in camp so can organize equipment hire.



Y

o Possibility of doing a food-fund, would need to know names of interested people.

o Fire may be nice, will need firewood as well as a fire-pit /brazier to burn it in.

o The communal pavilion will be needed again this year.

#5 - Adoran Equipment.

o Looking into a new space for storinB Adoran equipment.
o Looking into different possibilities and the prices of eaqh.

o Also a manifest of equipment would be a good thing to have, maybe it could be done as things

are moved around/used.

#7 - Meetinss.

o Please make sure you sign your name off & pay the fee. We need this to pay for the hall.

Meeting Adjourned at 8:30pm.

Summarv of Action ltems

1. Someone to volunteer for Reeve.

2. People to volunteer for National Trust demonstration, please notify Alesssandra

3. Please let Maelgwyn know if camping with Adora (& therefore tent sizing), as well interest in
possible food funci.

4. Maelgwyn to look into prices for storage of Adoran equipment.


