16/06/2018

Meeting opened at 5:15
Greetings: Lord Titus

Officer reports:
Marshal: Lord Maelgwn

- Noinjuries to report since last meeting

- Lord Theo was the victor of the heavy tourney, and Don Caleb the victor of the
rapier tourney at Flametree Ball

- Cold War event, Adora’s first war event approaching soon. Exciting times!

- Maelgwn is still moving and will sort out training arrangements when he and
Gwen have settled down.

Reeve: Lord Jochen

- Tourney by the Sea brought a total profit of $66.44 to the group account and
was a very successful event for our group.
- Brain has handed over the remaining reeve’s paperwork to Jochen

Storage options for Shire equipment: Lord Titus

The final solution for long term storage of the shire equipment is to be decided
upon at the next meeting

It was suggested that the pavilion be kept at the festival site, as that is where it
gets used, and split the remaining gear between individual members to manage.
Another option would be to utilise payed storage options, such as hiring a
container in a storage lot, however this will be a drain on our finite monetary
resources. Will be assessed before next meeting.

Brian has offered a temporary storage option with his family.

Festival Wrap up: Lord Maelgwn

- The festival campsite was a success and had a decent amount of people camping
in Adora.

- The college was welcomed and enjoyed being in the Adoran campsite

- The Shire participated in both the tourneys and the wars

Comic Gong Wrap up:

- The demo was a huge success and we gained a large amount of media attention,
and a few newbies who are keen and attending events.

- Now that we have been there once and gotten a judge of the crowd and site, we
can plan better for next year’s demo.

Hamlet in Eurobadalla area: Lord Jochen

- Training is to begin in a hall, the cost using the hall is $40 a week, and the
members of the hamlet are currently carrying the costs of hall hire themselves.



- There has been a constant increase of numbers and membership, which is great
to see. Keep it up!

- Jochen intends to propose a name and device for the hamlet at Cold War, to be
decided upon by the inhabitants of the hamlet only.

- There s an intent to do fundraising in the hamlet, and it has been asked that as
the fundraising is being done by members of the hamlet, that a portion of the
funds raised by held exclusively for use in buying loaner gear, equipment, and
otherwise beneficial gear for the hamlet. Motion proposed by Jochen, seconded
by Titus, passed unanimously.

Missing walls for pavilions: Lord Jochen

- Apparently, we are missing walls for the pavilions. We shall attempt to find
them.

Meeting ended at 5:53pm.




