Shire of Adora
Discord fNeeting

Date: 19 April 2020
Attendance:

o /Ethelflaed of the Wild Seas

e Maelgwn ap Merlin

o Falkon of Adora

e Alys of Adora

e Mykael of Adora

e Miciah of St Malachy

e Hundi Shieldcrusher

e Katarina the Sinister

e Gaius (formerly Faolan) of Adora

Meeting opened at 7:50pm.

1. Flametree Ball.
e Cancelled due to Covid-19 (dammit!!)
e Cold War is yet to be determined if it's to go ahead.
e Cold War will have to be last minute organisation.
¢ Stewarding team is organised (Jochen, Aethelflaed, Ragnar, Astrid & Maelgwn)
¢ Have been in touch with the venue to ascertain last minute booking/cancellation.

2. Adoran Crown event.

- Proposed that Adora puts in a bid for Crown Tournament September 2021

- The event bid has to be entered by July 2020.

- We need a venue. Tuross Heads (site of Tournament by the Sea) was put
forward. Good reviews. Accommodation close by.

- Would have to make more/new decorations. Pennants, banners, etc. Encourage
the populace to register name & device.

- Aim for a more period event. Eg wooden trestle tables & the like.

- Workshops to be held beforehand to get things done. Hire a Scout Hall
somewhere & include a pot luck lunch.

- General agreement that the Shire would be well able to pull off such an event.



3. Adoran Website & Officer Positions

- Website needs updating. Astrid in Valsguard is our A&S officer.

- Positions are still vacant. Herald, Constable, Chirurgeon & Hospitalier.

- Katarina volunteered to be Chirurgeon, with Gaius as Deputy.

- Motion put forward for the new Chirurgeon Katarina the Sinister, seconded by
many, none against, motion passed.

- Potential volunteer for Hospitalier, person to be asked.

- Position of Constable was put to Hundi Shieldcrusher, he will consider the
position.

- Thanks to Katarina & Gaius for stepping up, it's appreciated.

- Regalia will be given to these officers once it is made.

4. Rapier Loaner Kit
- The new rapier loaner kits are currently under discussion by Maelgwn, Michiah &
Gaius.
- Once we have a list of gear & prices to go with, we will bring to the next meeting
to be discussed & decided.
- Proposal put forward to have custom canvas bags made.
- Archery Loaner kit feasibility is also to be looked into.

Next Meeting : 17"" May 2020

There is to be an Adoran Discord general chat on Friday 1t May from 7:30pm. Come & join us
to talk about whatever you like.

Meeting concluded at 8:29pm EXACTLY!!!



