March Adora Meeting 10/3/17

In attendance: Maverick Schliesske, Renee McGrath, Adele Beck, Jennie Whyburn
Apologies: Warwick McGrath, Benny Hall, Emily Mcmahon, Brion Pinch Simon Donnachy

Open at 7:50

e Report from Warwick. Is there interest in getting a one off fighter practice thing
with the fighters from Polit. Baron Chrispin has also voiced interest in arranging an
intergroup fighter weekend event.

o Action to be takent: Gage interest. Adoran War Capitan to follow up. Report
date by next Shire meeting.

e Renee appraised the Adora website. She updated the regular event schedule to
reflect current events.

o Whois the webright?
= Last we knew it was Marcus, but he’s not been an active member of
the Shire at the moment.
= Renee has offered to do the webright job for the moment.
o Action to be taken: Combine the office of Historian and Webright, since they
are both to do with updating the website, and making Renee both.
= Motion by Adele. Seconded by Maverick. Voted unanimously in
favour.

e Difficulty with Mav accessing the email list. Suggested speaking to Masonry team,
esp: Jeff Nicholson.

e Asylum/Adora Festival Party to be postponed. Suggestion of a party post Festival.

o Banner for exchange is complete.

e Request to use Adora Banner at Fighter Practice to make it easier to find the

training, and also make us more visible.
o Request approved.

e Renee has agreed to be deputy Reeve to get an idea for the job and decide if she’s
able to take on the position when he has to step down.

e Event bid from Kimberly Mills for Flametree Ball.

o 17 June proposed date. Unanderra Community Ball.
o Action to be taken: Renee to send it through the email list for commentary
from the group. Vote to be taken at Festival, Saturday 15 April after dinner.

e Arts and Science report:

o Attached as a separate file.
e Marshal’s Report:
o Attached as a separate file.
e Historian Report
o Attached as a separate file.
e Festival
o Currently there’s no campsite for Adora because we lack enough numbers.
= Bookings close in two weeks.
o If the Shire does not use both pavilions, the Shire will loan one to Combined
Colleges.
o Setup Sunday



o Numbers for the Processional
e Further Festival questions will be posted on FB and Email list. If no replies, you get
what you get.
e Herald’s Report — Call for applications. Applications to close on 17 March.
Commentary to close on 31 March. New Herald to take office 1 April.
o Adele to send out call for applications.
e Shire Stitch
o lIs there interest in having one?
o Should we arrange it for Campbelltown?
o Action — Adele to reach out to Karen to try and work out a plan for them.

Meeting ending at 9.15



