Shire of Adora Meeting
Minutes

Date: Friday 15/11/2013

Time: 7:50pm

Chair: Maelgwyn

Minutes: Maelgwyn

Attendees: Bethany, Maelgwyn, Aelfred, Ary, Osric, Emlyn.
Apologies: Rhiannon, Alessandra, Xavier, Solomon.

#1 — Uni Trivia Night
e Still waiting for a response from the Uni, going to put the idea on hold until we hear
from them.

#2 — Training/A&S Day
e Next one to be determined at a later date.
e Maelgwyn would like to have a session making gorgets, depending on interest.

#3 — Four Winds
e All reports say Royalty had a good time.
e Awards were handed out — Congrats to Katherne, Emlyn & Solomon (Three cheers).
e Unfortunately less than expected numbers.
e Event wasn’t very windy.

#4 — Xmas/Mini-feast.
e Friday 20" December.
e Pot luck (Bring a dish).
e Maelgwyn to ask Brian & Phedre about medieval board games.

#5 — Shire Garb
e Not purchased yet due to lack of funds.
e Will be done when the shire can afford it.

#6 — Constable.
e Aryanhwen is now Constable.
e Thanks for her service

#7 — Hall Hire
e Not getting enough numbers.
e May need to look for other venues.
e Will be raising weekly prices to $5.50 (members)/$10.50 (hon-members).
e To be approved by the Seneschal & Reeve.
e Dueto beginin 2014.
e Commentary period to be notified before starting date.

Meeting Closed at 8:30pm.



Summary of Action Items

ACTION ITEM WHO

1 Maelgwyn to enquire about medieval board games.

2 Bethany & Maelgwyn to review and approve/decline weekly price raise.
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